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Reduction in Force – RIF / Recall Process Notes


Displacement Process Steps:
[bookmark: _GoBack]Employee Option 1.a.: Using craft seniority the seniorr affected technician (that has been declared as surplus) may displace any technician in any bid area he is qualified for at his location or point. 
or
Employee Option 1.b.: Using FRD - Furlough Recall Date Seniority – The affected technician (that has been declared as surplus) may displace any technician in his home bid area on the system. 
Only then
Employee Option 2: Using FRD - Furlough Recall Date seniority the affected technician (that has been declared as surplus) may displace any technician in any bid area that he is qualified for on the system.
and/or 
Employee Option: At any time during steps 1.a., 1.b. or 2 of the process a technician that has been identified for RIF may choose LOAP – (layoff at the point or location; this would occur after location or point shakedown).


Notes: 
1. If unable to satisfy option 1.a. or 1.b. (his/her home bid area) above, the technician that has been identified for RIF may choose to exercise the system in any bid area. 
2. If the employee does not have sufficient seniority to displace into his/her bid area in any of the location / points he/she selects under option 1.b. above, but has sufficient seniority to displace the junior employee in any bid area within his/her craft / classification he/she is qualified for at his location / point, the employee must displace into a bid area within his craft/classification at his location / point before moving to option 2 above. 
3. [bookmark: _Hlk36721076]At any time during the process a technician that has been identified for RIF may choose LOAP – layoff at the location or point. (this would occur after location or point shakedown)
4. A technician identified for RIF will not be forced to displace to a bid area he/she is qualified for at his location if that displacement results in a lower rate of pay. For example: a bid area 101 technician would not be forced to a bid area 119 position, or a bid area 101 lead technician would not be forced to a bid area 101 technician position.    
5. [bookmark: _Hlk36721853]An employee will not be allowed to displace into a craft unless they have previously established seniority in that craft. For example, a technician may not displace a utility specialist unless he has previously established a utility specialist craft seniority date.
6. [bookmark: _Hlk36722119]An employee will be allowed to displace into a lower craft if he had previously established craft seniority in that lower craft. For example, an FST may choose to displace into the technician craft if he had previously established technician craft seniority.
7. A technician may displace / bump into a higher paid position i.e. lead or inspector if he is qualified. 




Use of Craft Seniority and Furlough Recall Date Seniority (FRD)
Steps to be followed: 
1. Surplus declared by bid area using Craft Seniority date
2. Point or location shakedown accomplished using Craft date (displacement between bid areas)
3. FRD is used to furlough individuals out of the location or point because they no longer have location or point options
4. FRD is used to recall employees to the location or point.   
Example:
a. Internal point or location shakedown; An employee having a senior FRD would displace a technician having a senior craft date. (qualifications being equal) 
 





Recall Process Steps
Recall Scenarios:
1. Employee furloughed from a location or point to another location or point:
a. He/she would have a recall right in the classification at the location or point he/she was furloughed from.
2. Employee furloughed from a lead or inspector position at a location or point to a basic classification at the same location or point: 
a. He/she would have recall rights to the lead technician or inspector position he was furloughed from at the location or point he/she was furloughed from. 
3. Employee furloughed from a lead or inspector position, and he/she chose to exercise to another location or point:
a. He/she would have recall rights to the lead or inspector position he was furloughed from at the previous location or point.
4. Employee furloughed from a lead or inspector position to a basic technician position then subsequently furloughed from the basic position to another location or point.
a. He/she would have recall rights to both the basic technician classification and the higher paid lead technician or inspector classification at any location or point he or she was furloughed from.
Note: Employee may be recalled to a lead or inspector position prior to being recalled to a basic technician classification.

Recall Note: 

If an employee is furloughed from a location within a point, recall would apply as follows:
1. The employee would have a recall right to the point
a. If the point location was not his/her home location, he would have a further recall right to the station from which he/she was furloughed.











Definitions
These definitions are for reference only
1. Surplus; the term surplus when used in association with RIF is referring to an overage of headcount in a particular bid area. The business will declare a surplus in a given bid area(s).
2. Point or Location Shakedown; the term shakedown when used in association with RIF is referring to the process of moving / relocating qualified technicians that have been previously declared surplus within a given location or point. This is the step prior to furlough (exiting) from the location or point. 
3. Furlough; the term furlough when used in association with RIF refers to when a technician is unable or unwilling to remain at his location or point. In the case of unable, it has been determined at this time that the technician has no qualifications or inadequate FRD seniority that would allow him to remain at his location or point.  Not to be confused with LOAP or option B.1. where the employee may choose to displace on the system in his own bid area. 
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