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[bookmark: _GoBack]Frequently asked Questions and Answers

Definitions:
Surplus: The term surplus when used in association with RIF – Reduction in Force is referring to an overage of headcount in a particular bid area. The business will declare a surplus in a given bid area(s). 
Furlough: Is defined as an employee being identified as surplus and unable to retain a position at his location or point either voluntarily or involuntarily. The employee is furloughed from his/her location.
LOAP: Is defined as lay off at the point or location.
Seniority:
Craft Seniority: An employee establishes a craft seniority date upon entering the craft. During the RIF process craft seniority is used to identify who is surplus by bid area. Additionally, craft seniority will be used when moving employees between bid areas at his/her location during the RIF shakedown process.
[bookmark: _Hlk44399367]Furlough Recall Date FRD Seniority: Furlough Recall Date Seniority is an employee’s Company seniority date with adjustments for time in promoted status and periods of personal or educational leaves of absence over 90 days. FRD Seniority will be used for purposes of layoff and recall, meaning when an employee is furloughed from his/her location or recalled to his/her location. The FRD, historically known as the Consent Decree date, was established when the joint Collective Bargaining Agreement was ratified effective December 5, 2016. Following ratification, employees had 120 days to challenge the newly integrated seniority list that including the FRD.  









Questions and Answers:
1. [bookmark: _Hlk40711863]Question: What is my FRD – Furlough Recall Date?
Answer: Your FRD is your Company seniority date with any adjustments for time spent in promoted status and for personal and educational leaves of absence. 

2. Question: I am a former sCO employee, why doesn’t my craft seniority govern in all cases like it used to?
Answer: Your Craft Seniority Date still applies when a surplus of manpower is declared and for initial displacement at a location or point. 

3. Question: Why are there so many options? How many options should I submit for when I complete my option form?  
Answer: You should submit for as many options as you are qualified for and willing to accept and potentially relocate to. Your CBA provides that you have specific options in event of a reduction in force. 

4. Question: If I have a question about my FRD seniority who do I ask? 
Answer: Please direct questions you may have to your local IBT Union Representative. 

5. Question: I am a former sCO employee. When did I receive a Furlough Recall Seniority Date?
Answer: Effective with ratification of the Joint Agreement, you had a Furlough Recall Seniority Date established. This date was determined by the IBT Seniority Integration Committee following the directive outlined in the Final Amended Consent Decree.

6. Question:  I have been identified as being surplus in my bid area at my location. I have the seniority to hold another bid area at my location however I prefer to take LOAP. Can I select the LOAP option? 
Answer: Yes 

7. Question: How was I identified as surplus?
Answer: You were identified for surplus at your location by bid area in craft seniority order.  

8. Question: Can I elect LOAP instead of exercising seniority and bumping to another city?
Answer: Yes



9. Question: If I choose LOAP, when will I be called back to work?
Answer: You can expect to be recalled when the Company needs to increase the size of the workforce. You will also have system bid rights as an employee on layoff, meaning you could system bid for a vacancy at a location that has exhausted its recall list.

10. Question: When is my last opportunity to choose LOAP as an option?
Answer: You may choose LOAP up until the election process closes. 

11. Question: Can I bid on vacancies posted in eBid while on LOAP?
Answer: Yes

12. Question: Am I required to exhaust all bid areas I am qualified for at my station or point or my bid area on the system prior to displacing in any bid area on the system? 
Answer: Yes

13. Question: Is my FRD Seniority (Furlough Recall Date Seniority) used when I displace from my current location onto the system? Is it also used for recall to my location?
Answer: Yes, your FRD Seniority is the seniority date used when you leave and return to your location. 

14. Question: How does the Company know I am qualified for certain bid areas?
Answer: You have a qualification record located in the eBid/BAQ tool. This reflects your individual record of qualifications. 

15. Question: When does my BAQ record need to reflect that I am qualified for specific bid areas?
[bookmark: _Hlk40875191]Answer: You must have submitted any updates to your individual BAQ record prior to the RIF notifications being mailed.  

16. Question: Can I ask the Company to remove a qualification from my BAQ record if I do not want to move to and work in a specific bid area?
Answer: You must have submitted any updates to your individual BAQ record prior to the RIF notifications being mailed. 

17. Question: If I do not want to relocate to a different bid area should I have a previously approved BAQ deleted?
Answer: Yes



18. Question: I am a technician that has been identified for furlough from my location. Can I bump down to a Utility Specialist Craft position?
Answer: You can bump or displace into a Utility Specialist position only if you previously worked as a Utility Specialist and established Utility Specialist Craft Seniority. 

19. Question: I am a Flight Simulator Technician - FST that previously worked as an Avionics Technician. If I am identified as surplus from the FST craft can I exercise seniority back to the technician craft? 
Answer: Yes. You can exercise your technician craft seniority and return to the technician craft. 

20. [bookmark: _Hlk40782275]Question: I am a 101 technician who is qualified for bid area 301 Quality Control Aircraft. Can I exercise seniority into bid area 301 to remain in my location?
Answer: Yes 

21. Question: I am a 101 technician. Can I exercise seniority and displace a junior lead technician to remain at my location?
Answer: Yes 
	
22. Question: If I choose layoff to the street, how will the Company contact me for recall?
Answer:  To maintain eligibility for recall, furloughed employees must keep a current address and phone number on file with the Company. When the need for additional employees exists, the Company will send a certified letter to your current mailing address advising you of the offer of recall. You must respond within 14 days of receipt of the offer of recall letter. Failure to reply may result in forfeiture of your recall rights. It is your responsibility to keep the Company informed of your current mailing address. You can update your personal contact information in Flying Together under the My Info section.

23. Question: If I am furloughed from my original location and subsequently furloughed from the next location will I have recall rights to both locations? 
Answer: Yes 

24. Question: I am a lead technician that is reduced to a technician then furloughed to the street at my current location. Would I have recall rights to both the lead position and the technician position?
Answer: Yes, you would have recall rights to both positions at the location you were furloughed from.



25. [bookmark: _Hlk42079988][bookmark: _Hlk42183343]Question: I am lead technician or inspector that chose to exercise seniority to another location to remain in my same position. Would I have recall rights to the lead technician or inspector position at my original location?  Would I also have recall rights to a technician position even if I was not furloughed from the technician position? 
[bookmark: _Hlk42183367]Answer: Yes, you would, and you would have a recall right to every classification that you are qualified for as well.

26. Question: I am a lead technician or inspector that was reduced from my position to a technician position then furloughed from my location. Would I have recall rights to both the technician position and the higher paid lead technician or inspector position? Answer: Yes   

27. Question: In question 25 above could I be recalled back directly to the lead technician position or inspector position? 
Answer: Yes

28. Question: If I am furloughed from a station which is part of a point, would I have recall rights to that station? For example, I was furloughed from DCA and recalled to IAD. Would I still have a recall right to DCA? 
Answer: Yes, you would have a recall right to DCA even after being recalled to IAD.

29. Question: If I am identified for RIF, would I have the option to elect LOAP if I do not have the craft seniority to displace locally and do not wish to use my FRD date to displace on the system?
Answer: Yes. If you decide you are not interested in displacing to another location, you may elect the LOAP at any time during the RIF process.

30. Question: If I elect the LOAP, will I maintain recall rights to a position at my current location?
Answer: Yes. You will maintain a recall right for positions you are qualified for and your FRD Seniority will be used to make an offer of recall. 

31. Question: If I am identified for RIF, am I required to displace into a bid area at my location that I am qualified for even though that bid area has a lower rate of pay?
Answer: No. You are not required to displace to a bid area at your location that has a lower rate of pay. For example, if you are a 101-technician affected by the RIF, you will not be required to displace into a bid area 119. Or, if you are a 101-lead technician, you will not be required to displace to a 101 technician at your location. 

32. Question: I am a 101 technician being affected by the RIF. Will I have the option to displace into a higher paid position such as a lead technician or an inspector position if I have the seniority and the qualification for the higher classification?
Answer: Yes.

33. Question: I do not have enough craft seniority to hold a position locally. What date will I use to displace out to the system?
Answer: If you elect to displace to a position in which you are qualified on the system, your FRD Seniority date will be used for this purpose.

34. Question: If I do not make a system option selection on the form provided prior to the option submission period closing what would my outcome be? 
Answer: If you do not make any system option selection you would be placed on furlough status.  Confirmation of successful submission will be provided by email.
 
35. Question: How do I know the Company has received my system option submittal?
Answer: You would have received a confirmation email from the Company indicating your submission has been accepted and received.

36. Question: I received a notice of furlough from the Company. Does this mean I will be impacted by the ongoing RIF activity?
Answer: No. Receipt of a notification of furlough from the Company does not absolutely mean that you will be furloughed. The Company must notify more individuals than it expects to furlough due to potential for bumping or displacement at your location and on the system.  
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